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Speed Up Your Team’s Path to Cyber Resilience
with Expert Support

Full-time CISOs are Hard to Hire and Retain

With the ongoing cyber workforce shortage hitting near crisis levels, lack of mature
leadership is leading many security programs to stall out, relying on ineffective strategies
and lacking ROI.

Key Program Outcomes 3.5 million unfilled

* Proven Security Action Plan PR
» Trusted Security Leadership Partner cybersecurity jobs due to

« Implementation of Security Initiatives lack of trained workforce

Source - Cybersecurity Ventures

Why Choose Cerberus Sentinel?

Our accessible approach is perfect for every level of your program’s maturity. We
have decades of experience building successful information security programs across
diverse organization sizes, industries, and business models. We know how to prioritize
initiatives to deliver maximum impact in the minimum timeframe.

+ CISOs have a minimum of 20 years of experience

* Industry specific knowledge and expertise

« Custom fit engagements tailored to your needs

« Hands-on involvement included in every engagement

What Can Cerberus Sentinel CISOs Do For You?

Assessments: To understand your security needs, a pre-assessment is conducted to
identify the maturity of your security program and identify the most probable risks your

organization faces.

Strategies: Based on the assessment, our CISOs work with you to develop a strategy
that makes the most sense for your organization by balancing security investments
against threats to the business.
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What Can Cerberus Sentinel CISOs Do For You?

Advisory & Oversight: Having Information Security Officers available on-demand
means you have a trusted partner to review your security strategy, design your budget
allocation model, manage your vendor relationships, and deliver valuable status reports
to your board of directors.

Engagement: Beyond strategy, our CISOs have the resources at their disposal to
ensure that information security initiatives are implemented quickly and correctly by
pulling from the vast technical expertise of the larger Cerberus Sentinel team.
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* Incident Response
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